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SELECTIVE INVOICE CHECKS (July 2021) 
 

1. Summary 

 

1.1 After the March 2021 meeting of the Board, the Chairman selected five creditor 
payments for checking. This report summarises the findings of this exercise. 
 

2. RECOMMENDATIONS 
 
2.1  That Members note the content of this report and request any further 

explanations as required. 

2.2  That Members select five further payments for checking by Internal Audit. 

 
3. Background and Discussion 
 

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review. Following review 
of these payments, Members receive a report on the findings, and 
consider them as part of each meeting. This is intended to provide 
Members with reasonable assurance that goods and services 
commissioned or procured, for which payments have been made, are in 
compliance with Council procedures. In particular, that they have been 
properly authorised, requisitioned, ordered and received, prior to making 
payment. 

3.2. The following approach towards selection of the invoices has been  
agreed:  

Meeting SIC Selection 
Transaction Report 

Parameters 

Q1 (April – June) A B C D E F Jan to March 

Q2 (July – September) G H I J K L M April – June 

Q3 (October – 
December) 

N O P Q R S July – September 

Q4 (January – March) T U V W X Y Z October – December 

 
3.3. The following five payments were selected at random: 

 ARGRA038     £2096.00 (Gross) 
 ARGRA148               £567.07 (Gross) 
 AquaAid         £76.68 (Gross) 
 AWICS      £36.00 (Gross) 
 Bentley Systems (UK) Ltd   £452.24 (Gross) 

 
4. Summary of Findings 

 
4.1 The results of testing confirm that in all cases, the spend was appropriate 

and in two cases, the spend was also made in compliance with Council 
Additional Grants Scheme procedures. It should however be noted that 
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the adequacy of the grants award process itself was not examined as 
that was beyond the scope of this review. Council procedures had not 
been followed fully in the remaining three cases as purchase orders had 
not been raised. This continues the theme identified from checks 
undertaken in the 2020/21 financial year and for which further guidance 
was provided to staff in March 2021. The invoices below pre-date this 
additional guidance but nonetheless, further monitoring may be 
necessary to ensure compliance.  Detailed summaries of the outcome 
of each payment are set out below. 
 

5. Detailed Findings 
 
5.1 ARGRA038 (£2096.00 gross) – This payment was an Additional 

Restrictions Grant (ARG) payment, paid to a wedding and events 
planner who was operating in the borough during the nationalised 
restrictions. The lockdown periods claimed for were from 5/11/20 to 
2/12/20, from 5/1/21 to 15/2/21 and 16/2/21 to 31/3/21 (a total of 44 
days).  Whilst the awarding of payments under the scheme was 
discretionary, certain criteria had to be met in order for a successful 
claim.  This particular company provided relevant documentation with 
their application, and were awarded £2096.00. For properties with a 
rateable value of £15,000 or less, on the date of the nationalised 
restrictions, payments were made at a rate of £667.00 per 14 day 
qualifying restriction period, which equated to £47.64 per day, meaning 
that this company were paid for a 44 day period at this rate. The payment 
was made on 3/3/21 and testing confirmed that the payment was justified 
and made in accordance with the Council's Additional Restrictions 
Grants Scheme. 

 
5.2 AGRA148 (£567.07 gross) – This payment was an Additional 

Restrictions Grant (ARG) payment, paid to a company which was 
operating in the borough during the localised tier 3 / 4 restrictions, from 
19/12/20 to 4/1/21.  Whilst the awarding of payments under the scheme 
were discretionary, certain criteria had to be met in order for a successful 
claim.  This particular company provided relevant documentation with 
their application, and were awarded £567.07. For properties with a 
rateable value of £15,000 or less, on the date of the local restrictions, 
payments were made at a rate of £467.00 per 14 day qualifying 
restriction period, which equated to £33.36 per day, meaning that this 
company were paid for a 17 day period at this rate. The payment was 
made on 10/3/21 and testing confirmed that the payment was justified, 
made in accordance with the Council's Additional Restrictions Grants 
Scheme. 
 

5.3 AquaAid (£76.68 gross) – This payment was for the supply of plastic 
cups and bottled water, during December 2020, for the water dispensers 
in the Civic Centre. A 5-year rental agreement is in place with AquaAid, 
which is due to expire in May 2022. A purchase order, using the Council's 
e-Procurement system, was not raised in this instance and appropriate 
advice has been provided regarding the requirement to raise purchase 
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orders. The invoice was received on 7/1/21 and paid promptly on 20/1/21 
(9 working days). Testing confirmed that the payment was justified, 
made promptly and in accordance with payment procedures, but not fully 
in accordance with procurement procedures. 
 

5.4 AWICS – Adrian Waite, Independent Consultancy Services Ltd. 
(£36.00 gross) - This payment was for an hour-long webinar on the 
subject of ‘the Introduction to Service Charges'. The webinar was 
booked via the supplier's online booking form, but was not followed up 
with a confirmation order using the Council's e-Procurement system. 
Advice and training on the raising of purchase orders will be provided to 
the member of staff following this check. The invoice was received on 
5/1/21 and paid promptly on 11/1/21 (4 working days). Testing confirmed 
that the payment was justified, made promptly and in accordance with 
payment procedures, but not fully in accordance with procurement 
procedures. 

 
5.5 Bentley Systems (UK) Ltd (£452.24 gross) - This payment was the 

quarter 3, single license payment for specialist software used by the 
Principal Urban Designer, for the Cross Rail project.  Funding is currently 
provided from the Cross Rail grant. There is no contract or time limit on 
the supply agreement and the Council are only invoiced for each 
calendar quarter that the license is used. A purchase order, using the 
Council's e-Procurement system, was not raised in this instance and 
appropriate advice was provided regarding the requirement to raise 
purchase orders. The invoice was received on 1/2/21 and paid promptly 
on 15/2/21 (11 working days). Testing confirmed that the payment was 
justified, made promptly and in accordance with payment procedures, 
but not fully in accordance with procurement procedures. 
 

6. Relationship to the Corporate Plan 
 

Not applicable 
 

7. Financial, legal, staffing and other administrative implications and risk 
assessments 

 

Financial Implications While there are no financial implications 
associated with the outcomes detailed in the 
report, compliance with agreed financial 
procedures helps to ensure that the Council 
maintains a sound system of financial control 
and governance.  

Legal Implications None 

Staffing Implications None 

Administrative Implications None 

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
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or misappropriation. The ‘Selective Invoice 
Checks’ process is one of many steps 
employed by the Council to manage fraud risks 
and to ensure value for money. 

  
8. Details of Exempt Information Category 
 

Not applicable 
 
9. Appendices 
 

None 
BACKGROUND PAPERS 

 

Documents 
consulted 

Date Report Author 
Section & 

Directorate 

Exempt 
Information 
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None N/A 
 

Audit Manager 
01322 343116 

Internal Audit Partnership 
& Directorate of Corporate 
Services 
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